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The VUCA
Framework —
Redefined!

Vulnerability

Ulteriority

Abnegation

From the President’s Desk

In my experience of more than 25 years in this industry, | have
had a few learnings of my own.

We are living in an age of “VUCA times”. VUCA generally stands
for — Volatility, uncertainty, complexity and ambiguity.
However, due to the dynamic nature of world which we are
living in, the new VUCA should be — Vulnerability, ulterior,
contradictory and abnegation:

. Vulnerability — One cannot reduce vulnerability, a smart
company is the one which can make plans to make themselves less
vulnerable to external and unpredictable factors

. Ulteriority — To survive in this ultra-competitive
environment we need to see the bigger picture. Everything is a
subset of some master set, and hence the master set should
shape our actions

. Contradictory - Every innovative idea invites
contradictions. We need to have the reasoning and the
planning to tackle the contradiction

° Abnegation - Self-denial is the biggest liability. As it is
said, to win over one-self is the biggest victory, we need to
convince ourselves of our vision and mission before our team
and clients

We, at BIG Logistics, are committed towards making the world a
less vulnerable place for our clients and to keep them safe from
these VUCA times, to exceed their expectations, meet deadlines
and increase Economies of Scale thereby increasing profitability
for all members of supply chain.

Uttam Gupta
(President)
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Evolution. Growth. Progress.

The journey of BIG Logistics began in the year 2012 and since
then the growth has been steady. The company began from a
rented space in Delhi, India with a staff 4.

From 2012 to 2021 we have grown to fully functional and
owned infrastructures in 4 major Indian cities with Head Office
in Delhi and branches in Mumbai, Chennai and Bengaluru.

The strength of the core staff also grew to 22. Each member at
BIG Logistics is a professional belonging to the exhibition
industry and is very well experienced to understand the needs
of the clients and also knows the importance and usage of
various tools required by the client to do their business without
any hassles.

Safety of the client is of major importance to the employees.
Apart from fulfilling and meeting the demands of client
employee satisfaction is also well taken care of.

Employees indulge in various trainings from time to time to
keep themselves abreast with the latest news and technologies
in event industry.

BIG Logistics is also an active member of IAEE, IEIA, DCCAA and
AFECA. To provide their clients with the best and latest services
the company makes sure that their employees attend various
educational courses, like the CEM (Certified in Exhibition
Management), and social seminars organized by various
platforms like exhibition showcase, annual IEIA meeting, etc.

President, Mr. Uttam Gupta, takes special care that every
employee who joins the organization shares the vision, mission
and values upon which the company is built.

Such policies, openness in culture and the rich experience of
the staff of the company has led to the steady growth, both in
the number of clients and their emotional satisfaction with BIG
Logistics India.



Mission and Vision

Values of BIG Logistics

° Transparency both The team at BIG Logisti(.:s aims afc .providing the valued clientele

. with the most economic, diversified, well-spread and door-to-

towards our clients as door services in the field of exhibition handling, fair and events

Transparency well as employees by implementing Economies of Scale (EOS), Just-in-Time (JIT)
’ and Lean management methods.

e Carrying everyone
together following the

down-up approach
The vision of BIG Logistics, as in the words of our President, Mr.
Uttam Gupta, is —

e Striving for excellence
for the betterment of “Connecting all corners of the world through a

our cleients and our diversified network of our services”
growth

e Initiating and performing all
actions keeping the well
being of our clients in mind

Events, fairs and exhibitions are the best way to display various
technical, defense, cultural and other kinds of advancements
made in one part of the world into another. The pace at which
some countries progress is not the same as the rest. To bring all
nations together and to provide everyone with the latest

. Qo |
« Taking care of the most advancements, Exhibitions are the best way!

important stakeholder — the

Employee
employee o :
Orientation ploy To make these exhibitions a seamless experience for the show

organizers and the general public the job of BIG Logistics’ is to
develop a well-knit, one-stop and reliable network across the
world by means of Land, Air and Sea at the best competitive

* Exploring all options for a rates.

5 complete solution
Dlversificatio




Services Offered and Expertise

BIG Logistics is committed towards providing the clients with
the best in house services at the most affordable rates. The
motto of BIG Logistics is —

“Delivery First, in the perfect condition”

1. Exhibitions/Events/Conferences/Music
Concerts/Roadshows within India:

e Advice on documentation

e Show management

e Custom clearance

e Temporary office set up on-site

e Storage prior to exhibition/event

e Delivery to venue

e On site handling arrangements including experienced
supervisors/manpower and latest equipment

e Storage of empty cases during show period

e Repacking and delivery to next destination

e Efficient, cost saving logistics planning

e Storage and transportation to venues

e Completion of temporary or final customs clearance

e Freight management and delivery coordination

e Transport and event insurance coverage

e Packing, unpacking, positioning and installation

e Door to door delivery

2. Exhibition/Projects outside India:

e We provide support to any solo Indian product show
organizer organizing a show outside India OR holding an
Indian pavilion in any international show OR any
individual exhibitor going to participate outside India.

e We specialize in and are well experienced to arrange
complete package under Door to Door basis including
shipping guidelines which are prepared in coordination
with individual countries’ rules and regulations
including a special note on duty/taxes.

e We do arrangement of supervisors, labors and
equipment to assist unloading, custom examination
with unpacking and positioning of exhibits on stand.

e To support group or individual participation in the best
economical way we arrange both end documentation,
handling by sea or air and onsite supervision by BIG
Logistics or overseas associate’s staff.




Commercial Services

- Big Logistics India Pvt. Ltd. is an agent offering complete Import
and Export customs clearance services at all major air and sea
ports in India.

! With operations & Handling expertise, we combine extensive
customs clearing and forwarding experience with the latest in
information technology. We adhere to strict customs
compliance and quality policies for all our operations; thereby
eliminating delays and providing reliable service to our
customers.

We keep ourselves updated with the latest customs’
compliances, regulations and procedures and offer clearance of
import and export consignments by sea, air and road.

Our Services in Customs clearing include:

1)

2)

3)

4)

5)

Guidance for preparing import and export related
documents as per customs compliance

Completion of appraisement and examination
procedures and payment.

Door to Door services worldwide for Import as well as
Export

Our good rapport with customs, airlines and shipping
lines provide us an edge over most of the players in our
industry

We are located centrally at all major air and sea ports for
convenient services and efficient costing.



BRIGHT INDIA GROUP

Head Office

Delhi

C4-B/292 A,

Janakpuri,

New Delhi — 110058,

India.

Ph.: +91-8800198041
+91-11- 42437383

Email: info@brightindiagroup.com

Company Owned Branches

. Mumbai

Office No. 04, Ground Floor,

Highway Commercial Centre Premises

|.B. Patel Road,

Goregaon East,

Mumbai — 400 063,

Maharashtra, India.

Ph.: +91-7710014193
+91-22-40152525

. Bengaluru

#12, Anantha Nair Road,

Hoysalanagar, Halasuru

Bengaluru- 560008,

Karnataka, India,

Ph.: +91-7676226063
+91-080-25365929



Head of Departments

Mr. Sujeet Mishra
Finance
Email: sujeet.mishra@brightindiagroup.com

A

-
Our President, Mr. Uttam Gupta RSN’ Mr. Sudhir Surve

Operations
Email: sudhir.surve@brightindiagroup.com

Mr. Ujjwal Gupta
International Sales and BD
Email: ujjwal.gupta@brightindiagroup.com

é Ms. Neelu Jha

; V HR and Admin
» « Email: neelu.jha@brightindiagroup.com

Mr. Raj Kapoor
Freight
Email: raj.kapoor@brightindiagroup.com

Mr. Udit Gupta

Operations-Exhibitions, Fairs & Events
Email: udit.gupta@brightindiagroup.com

B +91-8800198170/+91-9810129658

“ @ p uttam.gupta@brightindiagroup.com

Mr. Nitin Mathure
Domestic Sales and BD
Email: nitin.mathure@brightindiagroup.com

—

Mr. Jayesh Sadrani
Customs
Email: Jayesh.sadrani@brightindiagroup.com

Mr. Shashidhar. S
On-site Operations
Email: shashidhar.s@brightindiagroup.com




Reasons to work with US!

>>>The right mix of young + innovative team and
expert + experienced team

>>>We combine the right knowledge with hard work and
expertise

>>>We provide a, in-house one-stop solution for
all your needs.

m& >>>\We provide the best on-site 360-degree arrangement,
e round the clock, 24X7
O ey
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Think Logistics, Think BIG!

Visit us: www.brightindiagroup.com
Mail us: info@brightindiagroup.com



